
THE	FULLER	MIDDLE	SCHOOL	BUILDING	
PROJECT	



Introduction	
Fuller	Middle	School	is	nearly	60	years	old	and	has	served	the	community	well,	but	it	no	longer	meets	today’s	
building	codes.	The	building	has	structural	deficiencies,	inefficient	and	inoperable	systems,	and	truly	does	not	
adequately	support	our	educational	curriculum.	The	Feasibility	Study	investigates	the	current	conditions	and	
guides	the	efforts	towards	a	cost	effective,	sustainable	and	educationally	appropriate	solution.		
		
Massachusetts	School	Building	Authority	(MSBA)	
The	MSBA	 is	 the	 state	 authority	 that	 administers	 and	 funds	 a	 program	of	 grants	 for	Massachusetts	 school	
projects.	 The	 MSBA	 mandates	 a	 multi-step	 rigorous	 approval	 process	 encompassed	 within	 the	 Feasibility	
Study	and	will	provide	Framingham	a	grant	of	up	to	61.53%	of	the	eligible	design	and	construction	costs	plus	
incentives.	
		
The	School	Building	Committee	(SBC)	
The	 School	 Building	 Committee	 (SBC)	was	 established	 in	 August	 2016	 and	meets	 approximately	 every	 two	
weeks.	The	committee	is	made	up	of	25	members	who	discuss	and	vote	on	a	series	of	topics	aligned	with	the	
MSBA	process.	All	committee	members	have	a	valuable	skill	set	to	aide	with	the	project,	a	vested	interest	in	
the	schools	and	community	impact,	and	the	best	interest	of	our	students.		
		
The	MSBA	Process	&	Feasibility	Study	
The	 initial	 application	 for	 acceptance	 into	 the	 MSBA	 process	 commenced	 in	 November	 2013	 with	 the	
submission	of	the	Statement	of	Interest	(SOI)	for	the	Fuller	Middle	School	to	the	MSBA	by	the	Selectmen	and	
School	 Committee.	 After	 receiving	 a	 deferral	 from	MSBA	 in	 2013	 and	 2014,	 the	 district	 filed	 a	 third	 SOI	 in	
2015,	 which	 the	 MSBA	 reviewed	 and	 approved	 in	 May	 2016	 agreeing	 that	 a	 Feasibility	 Study	 should	 be	
undertaken	on	the	Fuller	Middle	School.	The	Feasibility	Study	commenced	in	February	2017	and	is	a	detailed	
report	outlining	the	existing	conditions,	educational	needs,	community	interest,	options	for	building,	and	the	
cost	outline,	amongst	other	required	information.	
		
Is	the	current	Fuller	Middle	School	safe?	
Based	on	our	experience	and	ongoing	efforts,	the	District	is	confident	we	can	continue	to	maintain	the	Fuller	
building	so	that	it	remains	safe	for	student	occupancy	until	a	new	building	is	constructed	under	the	proposed	
multi-year	 schedule.	While	 the	 Fuller	 building	 has	 reached	 the	 end	 of	 its	 useful	 life,	 the	 District	 is	 closely	
monitoring	 the	 structure	 and	 indoor	 air	 quality	 to	 ensure	 it	 is	 satisfactory	 at	 all	 times.	 Furthermore,	 the	
District	engaged	a	structural	engineer	to	determine	the	integrity	of	the	building’s	foundation	and	flooring.	As	a	
result,	 the	 district	 installed	 temporary	 structural	 supports	 in	 identified	 areas	 in	 2016,	 primarily	 in	 the	
maintenance	services	garage	where	vehicles	are	stored.	



The	Chosen	Design	-	Folded	Hands	Plan	
The	School	Building	Committee	selected	the	Folded	Hands	design	option	as	 the	preferred	alternative.	This	
option	 offers	 a	 new	 three-story	 school	 with	 a	 learning	 commons/cafeteria	 at	 the	 core	 surrounded	 by	
collaboration	 balconies	 fronting	 a	 perimeter	 of	 classrooms,	 an	 8,300-square-foot	 gymnasium,	 750-seat	
auditorium,	 and	 full-building	 air	 conditioning.	 Additionally,	 there	 will	 be	 space	 for	 Science,	 Technology,	
Engineering,	Art,	and	Mathematics	(STEAM)	instructional	areas.	
		
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
Why	is	now	the	right	time	to	build?	
Due	to	a	slowly	improving	economy	and	competitive	building	climate,	borrowing	and	construction	costs	are	
still	at	historic	lows.	These	costs,	however,	are	on	the	rise	and	a	delay	will	increase	project	costs.	While	we	
do	have	a	commitment	from	MSBA	for	up	to	61.53%	reimbursement	of	eligible	costs	for	this	project,	there	
is	no	guarantee	of	any	 level	of	State	grant	should	the	project	not	pass.	Additionally,	simply	repairing	the	
existing	 building	 is	 more	 costly	 to	 the	 City	 than	 new	 construction	 and	 does	 not	 include	 any	 educational	
improvements	which	are	required	as	part	of	the	MSBA	process.	
		
What	happens	if	the	project	is	approved	by	the	voters?	
The	project	is	moved	into	the	design	development	phase	during	which	the	design	is	further	refined.	This	 is	
followed	by	the	construction	documents	phase	when	the	construction	bid	documents	are	prepared	by	the	
Architect.	Construction	would	start	in	early	2020	with	the	new	school	completed	for	December	break	2021	
and	then	the	demolition	and	parking	lot	work	complete	Summer	2022.	
	



What	if	the	project	is	not	approved	by	the	voters?	
•  The	City	would	 risk	 the	opportunity	 to	 receive	millions	of	 dollars	 in	 state	 grant	 funding	 to	 resolve	 the	

deteriorating	conditions	of	the	60-year-old	Fuller	Middle	School.	
•  Voters	would	still	have	to	spend	over	$131	million	 in	significant	capital	 improvements	 in	the	upcoming	

years	to	address	deficiencies	and	bring	the	building	up	to	code.	Doing	this	doesn’t	address	educational	
programming.	At	that	point,	100%	of	these	costs	would	need	to	be	paid	by	the	voters.	

•  If	the	project	is	not	approved,	the	City	will	need	to	submit	a	new	SOI	to	the	MSBA	and	await	an	invitation	
from	the	MSBA	to	enter	the	Eligibility	Period	phase	of	the	MSBA’s	process.	This	would	take	years	and	in	
the	meantime,	we’d	need	to	use	our	own	funds	to	repair	the	Fuller	building	-	further	delaying	all	other	
school	projects.	

	
When	will	the	City	be	voting	to	approve	the	project?	
A	City	Council	vote	is	anticipated	in	late	Fall	2018	to	approve	the	funding	for	the	project.	If	required,	a	ballot	
vote	to	approve	the	exclusion	of	the	costs	from	the	so-called	Proposition	2	½	cap,	would	follow.	
		
What	is	a	debt	exclusion	and	why	is	a	debt	exclusion	ballot	vote	required	for	the	project?	
A	debt	exclusion	is	a	specific	type	of	tax	override.		Unlike	an	operating	override	which	raises	taxes	over	the	2	
½	levy	limit	forever,	a	debt	exclusion	has	a	time	limit.	 	Also	a	debt	exclusion	“override”	can	only	be	used	to	
fund	the	cost	of	the	debt	for	the	project	for	which	it	is	voted;	in	this	case	the	Fuller	School	replacement.		In	
this	 case	 a	 debt	 exclusion	would	 be	 limited	 to	 twenty	 years	 –	 then	 this	 tax	 charge	would	 be	 eliminated,	
because	the	payoff	of	the	debt	would	be	complete.		The	money	raised	in	taxes	could	not	continue;	nor	could	
it	be	used	for	any	other	project.	
		
Why	do	we	need	to	go	outside	the	tax	levy	to	fund	this	project?	
If	the	City	of	Framingham	was	to	pay	for	its	share	of	the	project,	approximately	$66.5	million,	from	the	tax	
existing	 levy,	 there	would	be	no	other	 funding	available	 to	pay	 the	debt	 for	other	City	 improvement	and	
maintenance	 projects.	 This	 includes	 projects	 to	 repair	 and	maintain	 other	 school	 buildings,	 repairing	 and	
paving	roads	and	sidewalks.	 	Additionally,	the	tax	impact	to	the	residents	would	have	no	fixed	end	period,	
whereas	a	debt	exclusion	would	have	a	fixed	end	period,	the	duration	of	the	bond,	in	this	case	20	years.	
	
	

	
To	learn	more	about	the	Fuller	Middle	School	Building	Project	including	the	

timelines,	videos,	meeting	schedules	and	presentations,	please	visit	our	website:	
	

www.fullerbuildingproject.com	


